MINUTES OF THE BRIEFING SESSION BID FAS/DK/EXECEO/BUSINESSPROCESSRE-ENGINEERING/CON3030
Time and Date:	 Friday, 27 September 2019 at 10:00 
Venue:		Fasset Ingonyama Boardroom
[image: fasSET]

	PRESENT:
		Fasset Members

	

	Lebogang Tsagae 
	SCM Manager

	Doctor Khashane
	ICT Manager

	Queen Maphoto
	Procurement Administrator

	
	

	Individuals from various companies.



	



	1. WELCOME
	SCM Manager opened the meeting by welcoming everyone. The attendance register was circulated and signed by all service providers present.


	
	

	2. APOLOGIES:
	No apologies were noted.
	

	3. COMPLIANCE
	SCM Manager reported that:

· The briefing session was compulsory. Bids will not be accepted from providers who did not attend the session.
· The tender was advertised on 20 September 2019 on the Fasset website, etender Portal and Government tender bulletin.
· The tender closes on 11 October 2019 at 11:00. Late submissions will not be accepted.
· Bid received late will be posted back to the bidders.
· Questions will also be taken via email. Respond to be provided in three days time. 
· Minutes of the briefing session as well as Questions and Answers will be published on the Fasset website.
· Bid must clearly reflect the correct tender reference number.
· An original document plus three hard copies must be submitted. Failure will result in elimination. 

Compliance Documents

Fasset is a Government Entity and governed by relevant legislation as a result bidders need to fully complete and sign the following compliance documents stipulated in page 25 of the bid document:
· 1 Original and 3 copies of bid documents to be submitted. 
· POPI Act Consent Form to enable Fasset to publish all submissions on the website.
· Declaration of interest document (SBD4) – fully completed and signed. Details of directors must be listed i.e. Names, ID numbers as well as Tax reference numbers as per the table provided.
· Declaration of bidders past SCM practices (SBD 8).
· Certificate of Independent bid determination (SBD 9).
· Preference points claim form completed and signed (SBD 6.1). Bidders should indicate whether they are sub-contracting or not. Fasset would like to conduct business with bidders who are at least 51% Black owned. Bidders who do not meet this criteria should sub-contract a minimum of 30% of the value of the contract to company that is at least 51% Black owned.
· Valid BEE certificate, or certified copy issued by a Sanas accredited verification agency or a Sworn Affidavit or an affidavit issued by CIPC. A combined BEE certificate in the case of a Joint Venture.
· Invitation to bid to be completed in full and signed. (SBD 1)
· Contract Form – Rendering of service completed and signed in full (SBD 7.2)
· Latest audited Financial Statement not older than three years.
· Tax Compliance Certificate.
· CSD Summary report need to be provided.
· Business registration documents.
· VAT registration documents.

	4. Evaluation Process
	SCM Manager reported that:

· The tender was advertised on the Government Gazette, E-tender portal and Fasset website. 
· Bid document can be downloaded from the Fasset website or requested  via email
· The tender closes on 11 October 2019
· Bids will evaluated on the 80/20 principle
· Compliance check will be done after tender closure to confirm compliance.
· Compliant providers will be evaluation by the Bid Evaluation Committee.
· Provider needs to score 75% and above for functionality during evaluation in order to make it through to the next phase.
· The next stage of evaluation will be to look at the Pricing and BEE. The lower the price, the higher the points. Providers who have 100% black ownership obtain 20 points. 
· Recommendation report will then be forwarded to the Bid Adjudication Committee.
· Envisaged date of award is 08 November 2019.
· Successful bidder will be informed via email.
· Unsuccessful bidders will also be informed via email. 
· The name of the successful bidder will be published on the Fasset website.
 

	5. Technical
	Doctor Khashane gave a brief context regarding the advertisement of the tender as follows:
· Fasset outsourced administrative services: Finance, SCM, IT and HR.
· Most support services were only insourced in 2018. 
· The current processes only concentrate on the co-business functions. There is no end-to-end business process. 
· Fasset would like to automate systems. In this regard systems cannot be automated without clear business processes in place. Futhermore, Fasset has an IT Contract expiring in September 2020. There will be a system tender going live in the next couple of weeks.
The evaluation criteria is divided into three phases:
· Project relevance
· Qualifications of individuals
· Company’s experience
· Bidders must meet a minimum score of 75%.  



	6. QUESTIONS & ANSWERS
		Question
	Answer

	Does your current IT Contract cover  the whole DG process including the ETQA function and does it also work with the outsourced Finance system?
	The current ICT contract is still outsourced from the DG process to the ERP process. Fasset outsourced systems to one company to which further outsourced some of the systems e.g. SCM Module, ESS, Leave management system 

	Are there processes on the current ICT System?
	Fasset require the awarded provider to assist in establishing the business processes manually.

	What is the benchmark that Fasset is looking for?
	At an activity level.

	System is a key enabler of processes and therefore one might take what they get from a system versus a generic define process, are you comfortable that there is some fluidity around some of this processes in the BPR part of the design?
	From the system point of view, the business processes will be there.

	Assuming that all policies are available on the Fasset website relating to your pivotal and non-pivotal programmes?
	Yes

	With the license extension, has there been any fundamental change in terms of the function of the Seta?
	There have been no major changes other than the NSDIII has expired. The new National Skills Development (NSDP) will come into effect on 1st April 2020 

	[bookmark: _GoBack]Is ETQA function no longer with the Seta?
	The talks with QCTO has not been concluded yet. The discussion has not yet been finalized. So far, the process will remain the same even if it goes to the QCTO 

	Currently is there a methodology or a tool on your processes?
	There is nothing

	Section 5 of the tender document (Plan of processes). Can we use this a firm model for estimating and so forth?
	Yes

	HR is now insourced?
	Yes. HR, Finance, SCM & IT

	Is it possible for us to get the Organizational Structure?
	Organizational structure will be emailed together with the presentation

	Section 7.1 (Project team), will it be possible for us to include somebody who has other business process certification ?
	Lean/sixsigma or any other business processes certification.




	7. GENERAL
	· All other question to be sent via email. Telephone queries will not be accepted.
· The tender closes on 11 October 2019 at 11:00. Late submissions will not be accepted.

	8. MEETING CLOSURE
	The meeting closed at 10:40
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